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Prof. dr. Stefan Stremersch is founder of MTI² and has worked with many multinational firms on advisory 

assignments about innovation and/or marketing strategy. One company in particular is very special for 

him, Merck Group. Stefan and Merck have a long lasting relationship of 11 years. We wanted to know 

more about this steel marriage. 

 

11 years have passed which is what spouses would call a steel marriage. How has the collaboration 

between MTI² and Merck Group evolved throughout the years?  

“The original challenge Merck Group faced was to bring employees from different business units together 

and inspire them to come up with new innovations that shape the future of the company. Merck Group 

has an enormous amount of expertise spread cross divisions and cross countries. Bringing this all together 

and create teams that come up with new ideas was a true challenge for them. Therefore, we co-

designed a process called Innospire that crowdsources innovative ideas from all employees in the 

company.  

This process was a huge hit. It caused a chain reaction in innovation processes throughout the past 11 

years. We have helped Merck in setting up new editions of Innospire sometimes with a slightly new angle 

like opening the process up to startups and universities or focusing the process on emerging markets. 

Apart from Innospire, we collaborated with Merck Group in Think Tank programs and Open Programs. 

We also trained their marketing teams to think more innovatively. We have facilitated dedicated 

workshops with their people on both marketing and innovation at important milestones in Merck history, 

such as the re-localization of the Merck Healthcare HQ from Geneva to Darmstadt or the integration of 

the Millipore acquisition in Merck Group, where we assessed the innovation pipeline of Millipore with 

integrated Millipore-Merck teams.  

In short, because I could talk for days about our collaboration, Merck Group has evolved to a company 

where innovation lays in the core of their DNA. I couldn’t be more proud to have been part of this 

journey.” 
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Innospire, Think Tanks, Open Programs. You have had an intense relationship it seems. How would you 

describe the role of your company, MTI², in this collaboration? 

“We have, and had, multiple roles at Merck Group. We supported Merck in the design of their innovation 

programs and supplied them cutting edge innovation methodologies and challenged them on the 

methodologies they wanted to apply. You could say this is the advisory role we have. Next to that, we 

train the teams in the programs by teaching them about innovation and strategy frameworks. We also 

help them with research about the ideas they are investigating. And we coach them on their specific 

innovation ideas, how to develop them to be more impactful, profitable, etc., i.e., we aim to make their 

innovations ideas better. This is the coaching role we have. Because of our work with them, we often are 

also asked to facilitate tailored workshops, where employees need to reach a common objective or 

viewpoint on innovation matters. This is the facilitator role we sometimes take. “ 

What are, to you, the biggest accomplishments during this collaboration?  

“There have been many accomplishments of Merck that I feel privileged to have been part of and/or to 

have witnessed. In 2015, Innospire has won the world’s oldest prestigious innovation price 

‘Innovationspreis der deutschen Wirtschaft’. This is really a big thing in Germany! In 2018, Merck Group 

won the Gold German Stevie Award for most innovative company with + 2,500 employees. But that is not 

all, this year they won another two awards: 1) The Bronze German Stevie Award for most Innovative 

company with + 2,500 employees, 2) The XING New Work Award in the category ‘team’. And I am not 

even mentioning the awards won by innovations that came out of processes we jointly developed and 

executed.  

Such innovations  have gone on to claim a large number of patents and contribute, to give you an order 

of magnitude, 100’s of millions of dollars to Merck’s topline.  

Apart from awards, patents and revenues, I have seen about 2-3,000 employees participating in our 

programs with Merck. I have seen them grow their knowledge, self-esteem, presentation and 

collaboration skills. As a professor, I couldn’t be more honored to have been part of that. 

Last but not least, Merck Group opening their devoted innovation training center in 2018 was 

magnificent. It signals how innovation got fully embedded in the core of their DNA. I always feel privileged 

to walk around in that magnificent Innovation Center with its wonderfully talented people and the smell 

of (Belgian) waffles and fresh coffee from the coffee bar on the plaza…” 

 

About this Innovation Center, can you summarize in one sentence what Merck does there? 

“Creating groundbreaking new innovations that will changes the world as we know it into a better place 

and infusing innovation in the companies’ DNA.” 

 

 

Want to know more about what we do and who we work with? Go to https://www.mti2.eu/ and check it out. 
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